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K-12 Start-Up School 
Facility Loan Application
For acquisition, renovation or new construction of facilities

	CONTACT INFORMATION

	 
	School
	Borrower 
	

	 
	 
	(if different than school)
	 

	Organization Name
	
	 
	 

	Tax ID
	
	 
	 

	Address
	
	 
	 

	City/State/Zip
	
	 
	 

	Website
	 
	 
	 

	 
	 
	 
	 

	Contact Person
	 
	 
	 

	Phone
	 
	 
	 

	Email
	 
	 
	 

	 
	 
	 
	 


	LOAN REQUEST

	 
	
	
	
	
	
	 

	 
	Loan Amount:
	$
	Will borrower own or lease the facility?
	OWN/LEASE
	 

	 
	
	
	
	
	
	 

	 
	Purpose:
	  
	 

	 
	Facility to be Financed:
	
	
	
	 

	 
	Address
	 
	Sq. Footage  - Current
	 
	 

	 
	City/State/Zip
	 
	Sq. Footage  - Upon Completed
	 
	 

	 
	
	
	
	
	
	 

	 
	Available Collateral:
	 
	Can Reinvestment Fund place a First Mortgage on subject property to secure loan?
	YES/NO
	 

	 
	
	
	
	
	
	 

	 
	Other Financing Outstanding:
	
	
	
	 

	 
	Creditor
	Current Balance
	Purpose
	Maturity Date
	 

	 
	 
	$
	 
	 
	 

	 
	 
	$
	 
	 
	 

	 
	 
	$
	 
	 
	 

	 
	 
	$
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Underwriting will consist of the review of the school’s: A) Financial Information; B) Program Capacity; and 
C) Facility Project Plans.  To complete the application, please provide the following items:
	A. FINANCIAL INFORMATION

	Please provide the following financial information for the school (and borrower and guarantor, if applicable):

	-
	Current fiscal year budget.

	-
	Five-year operating projections, which include revenue and expense line item detail and underlying assumptions.  

Please include projected enrollment by grade during the period.  Projections must be in a workable excel model.  
If available for borrower or guarantor, please provide audited financial statements and income tax returns for the last three fiscal years. 


	B1. PROGRAM INFORMATION – Racial Equity

	Please provide examples of how the school will create an equitable learning environment for students of color.  

Reinvestment Fund supports schools committed to racial justice and understands that transforming racial equity in education means working together. Please let us know if you are interested in learning about equity practices from other schools in our portfolio, connecting with educational equity experts that have supported our journey in this work, or serving as a mentor for other schools.  


	B2. PROGRAM INFORMATION - Enrollment

	Please provide the following enrollment information for the school:
	
	 

	-
	Expected percentage of students for the first school year: 
	
	
	
	 

	
	· Eligible for free or reduced-price lunch / direct certification

· With disabilities or requiring special education

· With limited English proficiency
	
	
	
	

	-
	Recruitment plan and evidence of enrollment demand.

	-
	Please speak to the racial and socio-economic demographics of the school’s recruitment area. 

	-
	Proposed enrollment by grade for the next five years.

	-
	If the enrollment window is open, please provide the actual enrollment by grade for the upcoming school year.


	B3. PROGRAM INFORMATION - Charter Status
	 

	If the school operates under a charter agreement, please provide the following information:
	 

	-
	Copy of charter application, charter agreement, and copy of most recent renewal report, if applicable.

	 
	Date of charter award:
	 
	Name of Authorizer
	
	 

	 
	Year of next renewal:
	 
	Maximum approved enrollment:
	 
	 

	-
	Does your authorizer’s renewal framework focus on racial equity?  If so, how has the school performed?

	-
	Does your authorizer have a new school opening checklist? If so, please provide. 

	-
	Please provide the contact information for your charter authorizer.  
	
	


	B4. PROGRAM INFORMATION - Academic

	Please provide the following academic information for the school:

	-
	Brief history of the school and founding group (include annual reports, brochures, newsletters, etc.).

	-
	Summary of the school's mission-specific goals and how the school assesses whether it is meeting these objectives.

	-
	Please provide the following data broken down by race, socioeconomic, and special education status for peer schools in your attendance zone if available:

	
	· Proficiency results on state assessments for last three years.  
· Student growth data for the last three years.

· Number of students enrolled in high level coursework (i.e. honors, gifted, and advanced placement classes)

	
	· If operating a high school program:

· Graduation rate 

· Four-year cohort graduation rate 

· Graduates enrolled in post-secondary institutions 

	-
	Please speak to whether there is a racial achievement gap within your expected attendance zone and your expected efforts to close this gap.


	B5. PROGRAM INFORMATION - Management

	Please provide the following management information for the school (and borrower and guarantor, if applicable):

	-
	Organizational chart with all key management team members. Please include race and gender of members.

	-
	Resumes / bios for key leaders.  Please include staffing and recruitment plan.

	-
	If available, copy of strategic plans.

	-
	If school has a contract with an educational management organization or business service provider,

please describe the services performed and contract terms and provide a copy of the management agreement.

	-
	Expected number of employees (year 1):
	Number of employees upon project completion:

	 
	Full-Time
	 
	
	Full-Time
	 
	 

	 
	Part-Time
	 
	
	Part-Time
	 
	 

	-
	Expected employee demographics: 
	
	

	
	Asian 
	%
	Native American 
	%
	

	
	Black 
	%
	White
	%
	

	
	Hispanic
	%
	Other
	%
	

	-
	List of board of directors, which includes race, gender, and professional expertise of each member.

	-
	Copies of the last three board meeting minutes.
	
	 

	-
	Copy of 501(c) tax determination letter.
	 
	 


	C. PROJECT INFORMATION

	Please provide the following project information:

	-
	Description of facility project (scope of work, how design and location serve the school's needs) and applicant’s previous experience with similar projects.

	-
	List of project team and their qualifications:  project manager, architect, general contractor, consultants.

	-
	Timeline with key milestones to project completion.

	-
	Copy of appraisal and environmental reports, if available.

	-
	Copy of lease, agreement of sale or deed showing ownership of property (whichever is applicable).

	-
	How much equity will the school or borrower contribute to this project?

	-
	Project budget and explanation of how budget was determined.  See attached for an example.


Signature and Authorization
The undersigned applicant(s) do hereby represent and warrant that the information contained on this form, and any attachments submitted in conjunction with this application, is complete and correct.  Furthermore, the applicant(s) warrants that, within any guidelines mandated by its authorizer, it will ensure equitable access by all students, regardless of gender, race, national origin, color, disability or age.  

Furthermore, applicant(s) authorize the Reinvestment Fund and/or any of its subsidiaries or affiliates to obtain credit references and credit reports on the business and to release credit information to others.  All applications are subject to final credit approval.  Reinvestment Fund and its affiliates reserve all rights to publicly announce the approval, commitment or closing of any loan.

By:

By:


Title:

Title:


Date:

Date:


Questions?  






To Submit:
Please contact






email completed application and documentation to:
Molly Melloh, Senior Director, K-12 Education


Molly.Melloh@reinvestment.com 
 (215) 574-5892






Khaliff.Davis@reinvestment.com 
Molly.Melloh@reinvestment.com  



CommunityFacilities@reinvestment.com 
Khaliff Davis, Director, K-12 Education

(404) 946-7034

Khaliff.Davis@reinvestment.com 
Website:
www.reinvestment.com 
SAMPLE PROJECT BUDGET

(Do not include operating expenses on this form)

	Project Name:
	 
	 
	 

	
	
	
	
	

	Applicant Name:
	 

	
	
	
	
	

	SOURCES OF FUNDS:
	
	
	

	
	Reinvestment Fund Loan:
	
	 $                    -   
	

	
	Applicant Cash
	
	 $                    -   
	

	
	Loan from:    _________________
	
	 $                    -   
	

	
	Grants from: _________________
	
	 $                    -   
	

	
	Other:           _________________
	
	 $                    -   
	

	
	
	
	
	

	TOTAL SOURCES
	 
	 $                    -   
	

	
	
	
	
	

	
	
	
	
	

	USES OF FUNDS
	
	
	

	
	Acquisition
	
	 $                    -   
	include estimated title, transfer taxes, and recording costs

	
	
	
	
	

	
	Construction
	
	 $                    -   
	

	
	Hard Cost Contingency
	 $                    -   
	10% of construction costs

	
	
	
	
	

	
	Soft Costs:
	
	
	

	
	Appraisal
	
	 $                    -   
	

	
	Architect
	
	 $                    -   
	

	
	Inspections
	
	 $                    -   
	monthly third-party inspections during construction (lender required) 

	
	Permits
	
	 $                    -   
	

	
	Engineers
	
	 $                    -   
	

	
	Environmental
	 $                    -   
	

	
	Consultants
	
	 $                    -   
	

	
	Insurance
	
	 $                    -   
	

	
	Soft Cost Contingency
	 $                    -   
	5% of unpaid soft costs

	
	Legal Fees
	
	 $                    -   
	lender and borrower legal fees

	
	Loan Fees
	
	 $                    -   
	

	
	Other Closing Costs
	 $                    -   
	

	
	Other:
	
	 $                    -   
	

	
	
	
	
	

	
	Other Costs
	
	
	

	
	Moving
	
	 $                    -   
	

	
	Phone/IT System
	 $                    -   
	

	
	Security System
	 $                    -   
	

	
	Other
	
	 $                    -   
	

	
	
	
	
	

	TOTAL SOURCES
	 
	 $                    -   
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