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ABOUT US

Reinvestment Fund Support for Early Learning Environments

We are a mission-driven nonprofit organization that
brings financial and analytical tools to partnerships

that work to ensure that everyone has access to HITF
essential opportunities. $30 Mllllon 171500 Seats
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Since 1985, Reinvestment Fund has provided over : s . .
businesses & facilities low-income children

$3.2 billion in financing to strengthen
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Philadelphia’s Childcare Map
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#1: Parents Have More High-Quality

Options Than in the Past

The City Has Added Over 17,000 New High-Quality Seats Since
2013, Despite Overall Capacity Holding Steady

Total Childcare Capacity and High-Quality Capacity in Philadelphia, 2013 to 2023
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FUND Reeves. “Capitalizing Child Care” (Jan, 2022). Reinvestment Fund for National Childrens Facilities Network

Philadelphia is Among the National Leaders in
Providing Capital to Childcare Businesses

Per Capita Investments in ECE by Sources, 2016 to 2020

Small Business Loans 94th Percentile
to Childcare Businesses of Counties
CDFI Loans to 99th Percentile
Childcare Projects of Counties
Grants for Childcare 99th Percentile
) — )
Businesses of Counties



Analysis of How FFQ
Investments Impacted
Access in Surrounding

Neighborhoods
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Data-Driven Investments in Early Childhood
Education are Making a Difference for
Philadelphia Families, Small Businesses and
Neighborhoods
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#2: Program Investments Have Impact

Beyond Individual Sites

How FFQ Activity Impacts Surrounding Neighborhoods

Initial Impact: FFQ Sites
Added +3,000 New Seats

Follow-on Impact: Nearby Sites
2x Likely to Improve Ratings

Follow-on Impact: New
Sites Open Nearby Leading
to Additional Capacity

Source: Jacob L. Rosch, Michael N. Norton, Kevin Reeves. “Data-Driven Investments in Early Childhood Education are Making a
Difference for Philadelphia Families, Small Businesses and Neighborhoods” (March, 2021). Reinvestment Fund.

Lessons for Future Work:

>

Data helps target
investments to areas where
they can be successful

Business makes decisions
based on what’s happening
in their community



#3: How Parents Look for Care is Changing

Share of All Adults Working Share of Days Parents Worked S
Implications for the Sector:
Fully Remote, 2017 to 2022 From Home, October 2023 P
Greater emphasis on
> neighborhood programs
. near parents and homes
%
l_ 3;1‘/‘;/?_,_(’3 glja[gggs — Potential new interest in
2022 19% Per Week > flexible and non-traditional
schedules and hours
23%
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#4: The City is Losing it Home-Based
Providers

Number of Licensed Home-Based Factors Influencing Loss of
Providers in Philadelphia Home-Based Programs

= Rising Rents and Housing
958 Costs

= Regulatory Environment

= QOwner Retirements and
497 Succession Planning

2013 2023

'.. REINVESTMENT Source: RF AnalySiS of OCDEL License
FUND Database May 2013 and May 2023




#5: Access to Care Benefits Communities
Beyond Just Children and their Parents

Elementary School
Catchments
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FUND Scores Within Elementa

ry Catchment Areas

Students That Lived in Elementary Catchments with Enough High-
Quality Seats for >30% of Children Outperformed Peers in
Catchments without High-Quality Seats

Average 4 Grade PVAAS Growth Scores
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0.47

0.13
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#é: Geography and Quality, Not
Capacity Are Largest Access Barriers

Overall ECE Capacity Has Peaked While

City’s Birthrate and Population has Declined .
Implications for the Sector:
120,000
COVID-19 -Targejtir.mg to areas vyith
Shutdown > insufficient access is
11b.000 more important than ever
>
g Focus on improving
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S 100,000 98,053 of existing programs
2 o ® °
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g - - > and service needs (e.g.,
90,000 0/ Ages, Hours)
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#é: Geography and Quality, Not

Population Under Five
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Capacity Are Largest Access Barriers

Implications for the Sector:

>

Targeting to areas with
insufficient access is
more important than ever

Focus on improving
quality (and sustainability)
of existing programs

Explore parent preferences
and service needs (e.g.,
Ages, Hours)
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Where do
we go from

here?
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Build on
Success and
What We Have

Address
System-Level
Challenges

Complement shortage measures
with information on families and
caregivers

Continue collaboration between
funders, lenders, technical
assistance providers

Support spaces that connect
providers, caregivers, and other
stakeholders

Address long-running need for
adequate funding and resources
in the sector

Improve policies and systems so
they work for early learning
businesses

Invest in neighborhood assets
and infrastructure that support
children and families
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