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The Sustainable Economic Empowerment 
and Development (SEED) Grant Fund 

Overview  
The SEED Fund is designed to strengthen the financial wellbeing of family child care 
business owners in Philadelphia, particularly those operating in under resourced 
communities. Historically, these businesses face systemic inequities, low wages, and 
limited access to retirement planning, which makes building financial stability and 
generational wealth extremely challenging. Through this initiative, participants will receive 
financial education, retirement planning support, and grant funding to achieve both 
short- and long-term financial goals. 

The early childhood education workforce is the backbone of child development, yet 
educators are undervalued and underpaid. A recent study found that early childhood 
teachers in Pennsylvania earn less than $26,000 annually, with various disparities 
persisting across the sector (program type, race, place, etc.). This program addresses these 
inequities by equipping providers with tools to improve financial literacy, increase savings, 
become empowered business owners, and plan for retirement. 

Program Details & Intended Impact 
This initiative begins January 1, 2026, and runs for 24 months. Thirty (30) family and group 
child care business owners will be selected to receive up to $7,000 in grant funding tied to 
personalized financial milestones. 

To meet stated milestones, participants will engage in one-on-one financial coaching, 
group webinars, and retirement planning consultations. They will learn strategies for 
consistent saving, debt reduction, and revenue growth, while receiving support to open and 
manage retirement accounts. Outreach will be conducted through trusted community 
partners, ensuring culturally responsive engagement. 
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By the end of the grant period, participants will report increased confidence in financial 
management and retirement planning. At least 80% will demonstrate improved budgeting 
skills and retirement outlook. In addition to the grant, ongoing coaching and peer learning 
will sustain progress, creating a ripple effect across the early childhood education sector. 

The SEED Fund is more than a grant—it is a catalyst for systemic change. It will generate 
best practices for financial empowerment in home-based early childhood education, foster 
leadership among participants, and strengthen the sector’s capacity to support providers 
in building generational wealth. 

The SEED Fund is funded by Vanguard Strong Start for Kids Program and administered by 
Reinvestment Fund. The program is advised by a group of dedicated local and national 
partners, volunteering their time to guide project staff and help assess the impact of the 
program. 


