
Coaching to Success is back for the 2026–27 season — once a month, take two hours during naptime to work on the business side

of running a child care program with coaches who specialize in supporting child care small businesses.

2026–2027 Session Schedule All sessions 12:00 PM–2:00 PM

1 Tue, Sept 30, 2026
TIME MANAGEMENT

From Busy to Strategic: Time Management & Project
Planning for Childcare Owners
Coach: Aliya Johnson Roberts

2 Wed, Oct 21, 2026
TIME MANAGEMENT

AI as Your Business Assistant: Using AI to Save Time
& Understand Your Childcare Business
Coach: Aliya Johnson Roberts

3 Wed, Nov 18, 2026
CREATING YOUR BUDGET

Calculating the True Cost of Care
Coach: Desmond Hudson

4 Wed, Dec 9, 2026
CREATING YOUR BUDGET

Strategies to Run a Successful Small Business
Coach: Desmond Hudson

5 Wed, Jan 20, 2027
TAXES & LEGAL ENTITY

Grant Implications on Taxes
Coach: Shanita Jones

6 February 2027 · date TBD
TAXES & LEGAL ENTITY

Tax Shelters
Coach: Larry Jones

7 March 2027 · date TBD
MARKETING

Marketing, Part I
Coach: Jahi Davis

8 April 2027 · date TBD
MARKETING

Marketing, Part II
Coach: Jahi Davis

9 Wed, May 5, 2027
LEADING TO SUSTAINABILITY

Leading to Sustainability, Part I
Coach: Vonee Hill

10 Wed, May 12, 2027
LEADING TO SUSTAINABILITY

Leading to Sustainability, Part II
Coach: Vonee Hill

Reserve your seat
Space is limited each month — register once for the full series.

Coaching to Success

C2S is Back!
Free monthly coaching for Montgomery County child care owners — practical
business skills from providers who’ve done it before.

10 sessions
Sept 2026 – May 2027

12:00–2:00 PM
Naptime-friendly

Free
For MontCo providers

Sessions are non-credit and do not carry PD hours for licensing.
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