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Business Trainings and Forgiveness Requirements 
 
Training Recordings & Resources 

 
In order to meet the requirements for loan forgiveness each year, a provider must stay open and 
licensed for a five-year period, as well as complete 12 hours of business training each year. Below 
is a list of suggested business training courses for this year. Please note, all providers are invited 
to view and listen to the recordings below, even if you do not have a loan approved. Every 
session includes live interpretation in Spanish. 
 
 
Understanding Loan Terms & Forgiveness 
• Key loan terms explained in plain language 
• Loan structure 
• Compliance 
• Forgiveness and tax implications 
Recording: Recording Link 
Slides: Slides 

 
 
Budget and Sustainability 
• Building a project budget 
• Planning for upfront and ongoing costs 
• Tracking income and expenses effectively 
• Strategies to avoid financial strain after improvements 
• Building reserves for the unexpected 
Recording: Recording Link 
Slides: Slides 

 
 
Tax Management 
• Key tax obligations 
• Record keeping that supports deductions 
• Documentation needed for audits or compliance 
• Avoiding tax pitfalls 
Recording: Recording Link 
Slides: Slides 

 
 

https://vimeo.com/1146047028?fl=pl&fe=sh
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_Nov_Understanding-Loan-Terms-Forgiveness.pdf
https://vimeo.com/1146046489?fl=pl&fe=sh
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_Dec_Budget-and-sustainability.pdf
https://vimeo.com/1171148636?fl=pl&fe=sh
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_Jan_Tax-Management-for-Childcare-Providers.pdf
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Time Management and Organization 
• Balancing project work and daily child care operations 
• Using tools to stay on schedule 
• Staying organized with recordkeeping practices 
• Reducing stress through planning 
Recording: Recording Link 
Slides: Slides 
Other Resources:   

• Weekly Planning Ritual  
• Daily Dashboard 
• Project Tracker Template 
• Child Tracking Dashboard  
• Staff Tracking Dashboard 
• Facility Tracking Dashboard 

 
 
Grants and Funding Opportunities 
• Identify grant opportunities 
• Write stronger applications 
• Tracking grant spending 
• Diversifying funding 
• Avoiding dependency on one-time funds 
Recording: Recording Link 
Password Y!P9Yd9/ 
Slides: Slides 

  
 
HR and Hiring Help 
• Planning for staff needs for expanded and improved spaces 
• Addressing HR requirements 
• Retaining staff during times of change 
Recording: Recording Link 
Password xl8dzYH11 
Slides: Slides 
Other Resources 

• Planning and Managing Staff Through Growth and Change Workbook 
 
 

https://vimeo.com/1171152534?fl=pl&fe=sh
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_Feb_TIME-MANAGEMENT-ORGANIZATION.pdf
https://docs.google.com/document/u/0/d/1MBd7MSCDas_mk8Vlop8H_L5HmSZIkhPD6dCzvo7BN6g/copy?pli=1
https://docs.google.com/spreadsheets/d/1AbAL-6gDhSUi3nMuEaikV7syHmJcd-uP_4ju5ipCtu0/copy
https://docs.google.com/spreadsheets/d/1ugSEBeJFbfSPN2oHOxGVDL6Yq90-aOo401tnBKrJUEQ/copy
https://docs.google.com/spreadsheets/d/1jT5humqFjg-YW0RfPyFPqzc7aqHFOCjX1125sK8vZ9w/copy
https://docs.google.com/spreadsheets/d/1b0O_WfVXzUHq5ntUTM_9StGaHk0N7MyzBxzw3WLV9Ak/copy
https://docs.google.com/spreadsheets/d/19JkmI6NNSH5uj_PbvpoQ3YFZxUSJyh69VWcPR4mE4LU/copy
https://reinvestment.zoom.us/rec/play/HIrHFSk_0ucabi723RU2PdOeRfG_HEq8hXm9ALUT_9CkfrTiqW6SqaVQojFtqli4YcO7EouJkJaRScTj.5XWStPZdzaCDopFq?accessLevel=meeting&canPlayFromShare=true&from=my_recording&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Freinvestment.zoom.us%2Frec%2Fshare%2FOcPJdYIcVlpgkXbhydVvCmskdOHtPqR1fqjUeIB3hADWQHnZM6v9lC-Gasweqflf.3t-K65YK-yBSeh-U
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_March_Grants-and-Funding-Opportunities_rs.pdf
https://reinvestment.zoom.us/rec/play/0asZyN2uyfEJcctNJZkHen3eJhvTmDUvJjunvmK5VMZkVG3RN5iQWap4tKllyGhf0JaGRx6wWuEJc1f9.bcdnW2iUq1HpFeyB?accessLevel=meeting&canPlayFromShare=true&from=my_recording&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Freinvestment.zoom.us%2Frec%2Fshare%2FMXzmqpeIMDSqojMWtIijWzfaoeZZbjgwK3MvK9VANDB1928rWvyjKiP0w6gQKCTz.i7WZcc4LZLPB5imO
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_April_HR-and-Hiring-Help.pdf
https://www.reinvestment.com/wp-content/uploads/2026/05/MontgomeryCo_Business_Training_April_Workshop-Participant-Workbook.pdf
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From Busy to Strategic: Time Management & Project 
Planning for Childcare Owners 
Recording: Recording Link 
Password #kYVVts0 
Slides: Slides 
Other Resources 

• Quick Reference Guide 
• Printables 
• Toolkit 

 
 
AI as Your Business Assistant: Using AI to Save Time 
& Understand Your Childcare Business 
Recording Recording Link 
Password =f9b@Y=^ 
Slides: Slides 
Other Resources 

• AI Getting Started Guide 
• AI Business Foundation Prompt  
• Talk to AI Cheat Sheet  
• Childcare AL Prompt Library  
• Childcare CEO KPI Quick Start Worksheet  

  
 
 

https://reinvestment.zoom.us/rec/share/3KDJ5jrxV7v4mQj8P2JxZXYw0twExEdcZ0CF8A1TOmhga-lBgSUEavSqxpc49ArR.6y-QIgAkK_mPiQFb?from=hub
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_AI-as-Your-Business-Assistant-Maryland-Workshop_Oct-2026.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_Busy-to-Strategic_Quick_Reference.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_Busy-to-Strategic_Printables.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_Busy-to-Strategic_Toolkit.xlsx
https://reinvestment.zoom.us/rec/share/JDnHcZZkXdsWTtVSjv9WarCH9RgyooU_jNIRnP07rwNYp6moebuBAxlcqIQvtz4.jFaVg4Gg8iZyUBqQ?from=hub
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_AI-as-Your-Business-Assistant-Maryland-Workshop_Oct-2026.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_1_AI_Getting_Started_Guide.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_2_AI_Business_Foundation_Prompt.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_3_TALK_to_AI_Cheat_Sheet.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_4_Childcare_AI_Prompt_Library.pdf
https://www.reinvestment.com/wp-content/uploads/2026/11/MontgomeryCo_5_Childcare_CEO_KPI_Quick_Start_Worksheet.xlsx

